
 

 
 

 

 

REQUEST FOR PROPOSAL: 

 

 

 

 

Hide Tanning & Related Services 
 

 

 

Proposal: #16-045 

 

Issued: September 28, 2015 

 

Deadline for Proposals: Tuesday, October 13, 2015 

 

 

 

ORGANIZATIONAL OVERVIEW 

The Houston Livestock Show and Rodeo (the “Show”) was organized for charitable, educational and 

scientific purposes to encourage and promote the breeding, raising and marketing of better livestock and 

farm products at public fairs and to promote and maintain research and educational functions within the 

livestock industry. It is the general policy of the Show to utilize, in the fiscal year subsequent to which it 

is earned, the excess of its revenue over expenses for the furtherance of its exempt purpose, including the 

granting and/or funding of scholarships, educational endowments, agricultural research projects and other 

similar programs and the funding of related capital additions and improvements. The funds of the Show 

are used exclusively to meet necessary expenses for its upkeep and operation and in furtherance of the 

exempt purpose of the organization. 

 

As the world’s largest livestock show and rodeo, the largest fair in North America and the site of 20 

concerts from top-flight entertainers each year, the Show attracted over 2.48 million spectators in 2015. A 

Section 501(c)(3) charity, this organization has committed approximately $375 million in youth and 

educational support to Texas students since it began in 1932. The Show is backed by more than 32,000 

volunteers serving on over 100 different committees. 

 

Held at Houston’s 300-acre NRG Park, the 2016 Show will run March 1 – 20, and will include a livestock 

show, horse show, rodeo, concerts, exhibits, The World's Championship Bar-B-Que Contest, attractions 

and a carnival. 

  

Each rodeo and concert performance is held in the 70,000 seat NRG Stadium. 
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GENERAL REQUIREMENTS FOR REQUEST FOR PROPOSAL 

 

Read this entire document carefully and follow all instructions. You are responsible for fulfilling all 

requirements and specifications. Be sure you understand them. 

 

General Requirements apply to all proposals. However, these may be superseded, entirely or in part, by 

the SPECIAL REQUIREMENTS/INSTRUCTIONS or other data contained herein. 

 

CONTRACT 

A vendor’s response to the Show’s Request For Proposal does not constitute a binding contract 

between the parties until it is signed by both the selected vendor and the Show’s authorized 

representative. Once signed, however, the terms and conditions provided herein and the selected 

vendor’s proposal shall serve as a binding contract between the parties. In the event of a conflict between 

terms included in the proposal and terms contained herein, the terms of this document shall govern. Note: 

The Show’s department managers and volunteers are not authorized to sign contracts on behalf of the 

Show.  

 

PROPOSAL EVALUATION 

The Show may require clarification or additional information with respect to a submitted proposal. When 

evaluating a proposal, the Show considers the “total value” of the proposal. Total value considerations 

may include, but not be limited to, price, quality, product design, marketability and durability, as well as 

the end user’s recommendation or experience with the goods/service, the vendor’s present and past 

performance, financial stability and support of the Show. Pricing is not the only consideration. All 

vendors will be notified whether or not they are selected. The Show will not share a vendor’s specific 

proposal with other vendors. 

 

PRICING 

Proposed pricing for all goods/services must be very specific, all inclusive and firm for the duration of the 

contract. All administrative fees, shipping, expedited delivery costs, labor, price escalators for multiple 

year contracts, etc. must be included in the proposal. All transportation, freight, drayage and other charges 

are to be prepaid by the vendor and included in the proposal prices. Moreover, all design work, product 

set-up, production, repair work, etc. must be done according to the Show’s schedule, which may include 

weekends, nights and early mornings, at no additional cost to the Show. The Show will pay only for 

goods/services stated on the Price Sheet unless otherwise agreed to in writing by both parties before the 

order is placed or work is started. No price changes, additions, or subsequent qualifications will be 

honored during the course of the contract.  

 

TAXES 

The Show is an I.R.S. Code Section 501(c)(3) organization and claims exemption from all sales and/or 

use taxes pursuant to Texas Tax Code §151.310, as amended. A tax exemption certificate will be 

furnished upon written request. 

 

INVOICES 

Invoices must be itemized and consistent with the vendor’s proposed pricing. 

 

TITLE TRANSFER 

Title and risk of loss of goods shall not pass to the Show until the Show actually receives and takes 

possession of the goods at the point or points of delivery. Receiving times may vary so the vendor needs 

to confirm exact delivery instructions with the department ordering goods/services. 

 

PERMITS AND CODE REQUIREMENTS 

The vendor is responsible for submitting, paying for, maintaining, delivering and posting all applicable 

professional licenses, certifications or permits required by local, state and federal law. 
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VENDOR’S EMPLOYEES 

The vendor’s employees may have access to or interact with minors attending the Show. The vendor 

agrees to conduct individual searches using state issued photo identification for all current and potential 

employees/subcontractors and refuse to allow any person who is listed on any federal, state or local sex 

offender register or database to provide goods or perform services at the Show. 

 

PUBLICATION RIGHTS 

The selected vendor grants permission to the Show to photograph, interview or promote the vendor and 

its personnel in conjunction with Show activities. The selected vendor also understands that any such 

photograph, interview or promotion may be used by the Show in television, film, audio, video, visual, 

graphic or printed material. 

 

INTELLECTUAL PROPERTY 

The vendor acknowledges that the names, logos, copyrighted material and trademarks of the Show are the 

sole and exclusive property of the Show (the “Show Marks”) and nothing herein shall provide the vendor 

any right, title or interest in the Show Marks. All Show Marks included in this Request For Proposal are 

for bidding purposes ONLY. They may not be used for any other purpose, now or in the future, without 

the express written consent of the Show’s Marketing and Public Relations Department. 

 

VENDOR ADVERTISING, MARKETING AND PROMOTION 

The vendor may not promote itself in conjunction with the Show, use the Show as a client reference or 

display Show goods in any advertising, marketing or promotional materials. Exceptions may apply to 

current licensed vendors. 

 

INDEMNIFICATION 

The vendor hereby RELEASES, ACQUITS AND FOREVER DISCHARGES AND AGREES TO 

DEFEND, INDEMNIFY AND HOLD HARMLESS THE SHOW and all of its subsidiaries, affiliates, 

officers, directors, representatives, committee members, volunteers, employees, attorneys, insurers and 

agents and their respective heirs, administrators, executors, successors and assigns (collectively, the 

“Show Parties”) from any and all claims, causes of action, suits and/or demands for personal injury, death 

or property damage, accrued or to accrue in the future, known or unknown, (collectively, “Claims”) 

relating to or arising out of any negligent, grossly negligent and/or intentional or unintentional acts on the 

part of vendor arising directly or indirectly out of the action or non-action by vendor or any agent, 

employee, invitee, assignee or servant of vendor in connection with this contract, the goods provided 

and/or the services performed hereunder. Without limiting the foregoing, the vendor agrees that the Show 

Parties shall not be liable to its successor or assigns for Claims arising from or related to this contract or 

goods provided and/or services performed hereunder. VENDOR FURTHER AGREES TO DEFEND, 

INDEMNIFY AND HOLD HARMLESS THE SHOW PARTIES AGAINST THE 

CONSEQUENCES OF THE SHOW PARTIES’ OWN WILLFUL MISCONDUCT OR 

NEGLIGENCE, REGARDLESS OF WHETHER SUCH MISCONDUCT OR NEGLIGENCE 

WAS THE SOLE, PROXIMATE OR PRODUCING CAUSE OF THE CLAIMS; PROVIDED, 

HOWEVER, THAT THE DUTY OF VENDOR TO DEFEND, INDEMNIFY AND HOLD 

HARMLESS THE SHOW PARTIES SHALL EXTEND ONLY TO CLAIMS ARISING 

DIRECTLY OR INDIRECTLY FROM THE CONTRACT, GOODS PROVIDED AND/OR 

SERVICES PERFORMED HEREUNDER. THE INDEMNIFICATION SHALL NOT BE 

LIMITED IN ANY WAY BASED ON THE AMOUNT OF OR TYPE OF DAMAGES, 

COMPENSATION OR BENEFITS PAYABLE BY OR FOR ANY CLAIMANT UNDER 

WORKERS OR WORKMEN’S COMPENSATION ACTS, DISABILITY BENEFITS OR OTHER 

APPLICABLE BENEFIT ACTS, IF ANY. VENDOR’S OBLIGATIONS HEREUNDER SHALL 

SURVIVE THE TERMINATION OF THE CONTRACT. AS USED HEREIN, “INDEMNIFY” 

MEANS TO ASSUME THE SHOW PARTIES’ LIABILITY IN A SITUATION, THEREBY 

RELIEVING THEM OF RESPONSIBILITY AND/OR REIMBURSING THE SHOW PARTIES 

FOR CLAIMS ASSERTED AGAINST THEM.  
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INSURANCE 

The vendor will carry insurance with insurance carriers acceptable to the Show, with the coverage, 

endorsements, and minimum limits of liability required by the Show, against all claims for damages 

caused by bodily injury, including death, to employees and third parties and claims for property damages. 

The Show, Houston Livestock Show and Rodeo Education Fund, Corral Club, Inc., Houston Livestock 

Show and Rodeo Endowment Foundation and HLS&R Institute for Teacher Excellence will be named as 

additional insureds to Vendor’s insurance policies. The vendor’s insurance shall be primary and non-

contributory with any insurance carried by the Show. The vendor grants to the Show, on behalf of any 

insurer providing insurance to the vendor with respect to any of the perils for which the vendor has agreed 

to provide insurance, waiver of any right of subrogation which any insurer of one party may acquire 

against the other by virtue of payment of any loss under such circumstance. The vendor shall maintain 

such insurance in full force and effect throughout the duration of the contract. The vendor will also 

require all contractors and third-parties performing work or providing services in connection with this 

agreement to carry insurance which meets the terms, requirements and minimum limits of liability 

required by the Show. Vendor will furnish certificates of insurance to the Show within ten (10) days after 

the Show’s execution of this contract, naming the Show as certificate holder and indicating compliance 

with these insurance requirements. All policies must require that and Certificates must evidence that 

Certificate holder(s) are to receive thirty (30) days written notice of any cancellation. Commercial general 

liability will include: (1) premises/operations, (2) broad form contractual and (3) personal/bodily injury. 

This general liability insurance shall include limits of liability not less than One Million Dollars 

($1,000,000) per occurrence combined single limit for bodily injury and property damage and Two 

Million Dollars ($2,000,000) general aggregate coverage. Insurance covering damages to rented premises 

will be in an amount of not less than Three Hundred Thousand Dollars ($300,000) per occurrence with 

personal and advertising injury limits of not less than One Million Dollars ($1,000,000) per occurrence. 

Vendor shall maintain automobile liability insurance, including hired and non-owned coverage, with 

bodily injury and property damage coverage of not less than Three Hundred Thousand Dollars ($300,000) 

combined single limit and employer’s liability insurance with a combined single limit for bodily injury 

and property damage of not less than One Million Dollars ($1,000,000) per occurrence. The vendor shall 

also maintain Worker’s Compensation and Employer Liability as required by Texas statute, including 

occupational disease covering all employees on or off the work site acting within the course and scope of 

their employment. The vendor shall additionally carry such other insurance as it deems necessary.  

 

TERMINATION 

If the vendor defaults or fails to perform any of its obligations and such failure is not cured within fifteen 

(15) days after receiving written notice from the Show, the Show may terminate the contract immediately 

upon written notice to the vendor. Default may be construed as, but not limited to, failure to deliver the 

proper goods and/or services within the proper amount of time, and/or to properly perform any and all 

services required to the Show's satisfaction and/or to meet all other obligations and requirements. In the 

event of insolvency, assignment for the benefit of creditors, bankruptcy proceedings by or against the 

vendor, civil or criminal charges being made against the vendor or the vendor’s management or any 

change in the management of the vendor, the Show may, at its option, immediately terminate the contract 

upon written notice to the vendor. The vendor agrees to give the Show prompt written notice of the 

occurrence of any of the aforesaid events.  

 

The Show may terminate this contract immediately, without prior notice, if the vendor fails to perform 

any of its obligations in this contract and the failure (a) creates a potential threat to health or safety or (b) 

violates a law, ordinance, or regulation designed to protect health or safety.  

 

The Show’s right to terminate is in addition to and not in lieu of any other remedies which the Show may 

have in law or equity.  

 

The Show may terminate multiple year contracts without cause upon written notice within forty-five (45) 

days following the conclusion of the annual Houston Livestock Show and Rodeo event. 
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FORCE MAJEURE 

Neither the Show nor the vendor shall be liable to the other party for damages due to any delay or 

nonperformance of any of its obligations based on any act, regulation or suggestion of any governmental 

authority, civil tumult, strike, epidemic, act of terrorism, interruption in or delay of transportation or 

utility services, extremely severe or dangerous weather conditions, war conditions or emergencies, acts of 

God or any other cause beyond the control of the party whose performance is interfered with and which, 

by reasonable diligence, such party is unable to prevent.  

 

FAMILY EVENT 

The vendor acknowledges that the Show provides a family event and shall perform all services in a 

manner that is not offensive to any social or ethnic groups and that is suitable for a family audience. 

 

ALCOHOL/DRUG CONSUMPTION 

The Show maintains a zero tolerance policy which prohibits the vendor and all its associated personnel 

from consuming or being under the influence of any alcohol or drug while providing goods or performing 

services at any Show event or function. The vendor agrees to abide strictly by this policy, and the Show 

shall have the right to immediately terminate the contract if the vendor is in breach of it. 

 

AUDIT RIGHTS 

Upon request by the Show, the vendor shall provide agreements by and between the vendor and any 

subcontractor, including all applicable insurance certificates. 

 

ASSIGNMENT  

The contract and all obligations assumed and rights granted hereunder may not be assigned, sold or 

transferred by the vendor by operation of law or otherwise without the prior written consent of the Show. 

 

GOVERNING LAW AND VENUE 

If this Request for Proposal becomes a binding contract, the vendor agrees that the contract is made, 

entered into and performable in Harris County, Texas and shall in all respects be interpreted, enforced and 

governed under the laws of the state of Texas, without regard to its rules of conflict of laws. The vendor 

agrees that the proper venue for all disputes and claims that may arise out of or related to the contract 

shall be in Harris County, Texas, and waives all claims that venue is proper in any location other than 

Harris County, Texas. If any part of this contract is determined to be invalid or unenforceable, it does not 

affect the validity of the remainder of the contract. 

 

INDEPENDENT CONTRACTOR 

Vendor is and shall remain an independent contractor in performing the services under this contract and 

shall determine the manner and means by which results are to be obtained. Vendor shall maintain 

complete control of its workers and operations incident to the proper performance and completion of this 

contract, including that of its subcontractors, agents and affiliates. Neither vendor nor anyone employed 

or engaged by it shall be, represent, act, purport to act or be deemed to be an agent, representative, 

employee or servant of the Show, nor shall vendor or anyone employed or engaged by it be treated as an 

employee of the Show for any purpose, including tax and social security coverage and withholding or any 

benefit provided by the Show. Nothing in this contract shall be deemed to create any form of partnership, 

principal-agent relationship, employer-employee relationship or joint venture between the parties. 
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SPECIAL REQUIREMENTS / INSTRUCTIONS 

 

The following requirements and instructions supersede GENERAL REQUIREMENTS where applicable. 

 

GENERAL DESCRIPTION 

1. Vendor Obligations.  Vendor will provide the following services at their sole cost and 

expense, together with all actions reasonably necessary to accomplish the goal of receiving quality tanned 

hides by Show’s Deadlines (the “Services”): 

 

(a) arrive at Sam Kane Beef Processors in Corpus Christi, TX no later than 6:30 a.m. on 

Wednesday, March 23, 2016 with the proper labor, equipment, supplies, vehicles, 

permits, licenses, etc., to collect the Hides; 

 

(b) if necessary, obtain an executed VS Form 16-4 Export Certificate from USDA-

APHIS; 

 

(c) if necessary, secure a properly authorized and reputable customs broker  provide 

U.S./Mexican custom brokerage services for the Hides;  

 

(d) properly prepare and transport, incorporating best current industry standards,  the 

Hides via refrigerated truck to the “Tannery Site”;  

 

(e) travel to the Tannery Site as necessary to monitor the entire tanning process of the 

Hides and provide reports to Show concerning any issues related to quality of the 

tanning process; 

 

(f) Clearly maintain the identity of each individual Hide throughout the tanning process;  

 

(g) if necessary, secure a properly authorized and reputable customs broker in Mexico to 

provide Mexican/U.S. customs brokerage services for the hides;  

 

(h) within seven (7) days following the final inspection of Hides by Show as indicated in 

Paragraph 2d, Vendor will transport the Hides from the Tannery Site to the offices of 

Show;   

 

(i) Vendor shall complete the Services in a first class, good and workmanlike manner and 

generally accepted practices applicable to the Services.  Vendor shall provide all 

necessary labor, professional services, supervision, materials, tools, accessories, 

equipment, permits, fees, testing, inspections, and certifications which may be necessary 

to properly execute the Services and to the satisfaction of Customer and local, state, and 

federal authorities;   

 

(j) Vendor represents and warrants that it is familiar with and will remain in compliance 

with all applicable laws, regulations, ordinances, and treaties. Vendor warrants that: 

Vendor shall comply with all laws dealing with improper or illegal payments, gifts or 

gratuities, and Vendor agrees not to pay, promise to pay or authorize the payment of 

any money or anything of value, directly or indirectly to any person for the purpose 

of illegally or improperly inducing a decision or obtaining or retaining business in 

connection with this Agreement;  Vendor and Vendor's Personnel agree to comply 

fully with the import and export control laws and regulations of the United States 

Government.  All Services and/or deliverables sold will be free of any claims of any 

nature and by any third person, including but not limited to claims of Intellectual 

Property infringement and Vendor will convey clear title to Show; All Services 

and/or deliverables will be of merchantable quality, free from all defects in design,  
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workmanship and material and will be fit for the particular purpose for which they 

are  purchased. 

 

2. Show Obligations.  Show shall at its sole cost and expense:  

 

(a) cause the Hides to be harvested and available at Sam Kane Beef Processors, Corpus 

Christi, TX on Wednesday, March 23, 2016 

 

(b) provide no fewer than One Hundred and Twenty Five (125) Hides 

 

(c) send representative(s) to the Tannery Site for inspections of the tanning process.  The 

first such inspection should occur on or about May 1, 2016.  If necessary, the second 

and/or final inspection taking place on or about July 1, 2016.  Following each 

inspection, Show representatives must immediately document to Vendor any Hides 

that are determined to be unacceptable.  Inspection(s) may be waived by mutual 

agreement of Show and Vendor. 

 

(d) pay vendor a deposit of $175.00 per Hide 

 

3.   Damage.  Vendor and Show understand that Hides are a highly perishable product and 

damages (sunburn, cuts, holes) may occur prior to and during animal harvest. Vendor will document and 

notify Show of these damages at the time of harvest, and will make all reasonable attempts to limit, 

document and notify Show of damages that occur as a result of the tanning process (cuts, holes, 

discoloration, or excessive hair loss).  In the event that any Hide is determined to be unacceptable to 

Show due to damage during the tanning process, Vendor will refund to Show an amount equal to the 

market value of steer hides but in no event less than Thirty Dollars ($30.00) of the deposit per 

unacceptable Hide and no further payment shall be due either party for such Hide.  Pursuant to the above, 

any rejection of Hides must take place at the Tannery Site.   Notwithstanding the foregoing, in 

consideration of the perishable quality of Hides in general, Vendor shall have an allowance of fifteen 

percent (15%) of the total number of Hides before any refund shall be payable to Show for unacceptable 

Hides.     

 

4. Third party insurance/indemnity.  Vendor will also either (a) require each and every 

contractor and third party performing work and/or providing services in connection with this Contract to 

carry insurance which meets the terms, requirements, and minimum limits of liability required by Show 

or (b) obtain written indemnification, similar in form to that set forth in INSURANCE and 

INDEMNIFICATION sections above, from each contractor and/or third party performing work and/or 

providing services in connection with this Contract that does not carry insurance which meets the terms, 

requirements, and minimum limits of liability required by Show .   

 

  5. Transportation.   Vendor and any Carriers, Brokers, Agents or other entities it selects to 

assist with the Services shall comply with all federal, state and municipal laws, codes, ordinances, rules and 

regulations effective where the Services are to be performed, and shall pay all taxes and contributions 

imposed or required by any law.  Title and risk of loss shall pass to Vendor as soon as the Products depart 

Show’s point of origin pursuant to Section 1 hereof.  Vendor represents and agrees that it and/or any 

Carriers used hereunder will remain duly qualified and authorized by the applicable state, local, and 

federal agencies to lawfully transport, as a contract carrier, the goods described in this Agreement to or 

between destinations and to lawfully provide to Vendor all of the Services.  Notwithstanding any 

language in this Agreement, the parties agree that in no case will Vendor’s liability be limited to any 

general domestic or international statutory or regulatory cargo liability limitation or terms of any Bill of 

Lading or other document conflicting with this Agreement.  Vendor has the option to purchase insurance 

or declare a value per shipment.   Vendor acknowledges that the services to be performed under this 

Agreement may include the transportation of Hazardous Materials, as defined in the Hazardous Materials 

Transportation Act, 49 U.S.C. §5101 et seq., as amended, and the regulations of the U.S. Department of 

Transportation made thereunder.  Vendor represents and warrants that it is fully qualified and authorized 
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to transport any Hazardous Materials that may be included in the Services.  Notification of damage to the 

cargo shall be made in writing by Show within seven days of Discovery.  Show will, if reasonably 

possible due to the perishable nature of the cargo, shall afford Vendor up to three (3) days to inspect any 

damaged shipment prior to dispensation. Vendor for itself and on behalf of any Carrier or other agent or 

subcontractor it selects or uses to facilitate the Services waive and release any and all liens which it might 

otherwise have to any of Show’s freight in its possession.  The terms and conditions of this Agreement 

shall prevail over those appearing on that form or any other form(s) used by the Parties or their agents for 

the delivery of freight.  Any form(s) used by the Parties shall only be used for the purpose of documenting 

the pick-up and delivery of freight.   

 

6. Personal and Timely Performance.   This Agreement and the rights granted hereunder 

may not be assigned, sold, transferred, pledged or exchanged by Vendor by operation of law or otherwise 

without the prior written consent of Show, which shall not be unreasonably withheld.  Time is of the 

essence in performance of Services hereunder.   

 

7. Consequential Damages.  Notwithstanding anything to the contrary herein, under no 

circumstances shall Show be responsible, for any reason, for incidental or consequential damages arising 

from any breach, cancellation, or termination of this Agreement. 

 

8. Not exclusive.  This Contract requires no minimum use by Show and Vendor 

acknowledges that this Contract does not establish an exclusive relationship of any type between the 

Vendor and Show. 

 

9. Entire agreement/modification.  This Contract contains the entire understanding between 

Vendor and Show with respect to this Contract’s subject matter.  This Contract supersedes all previous 

agreements, negotiations, commitments, and writings between Vendor and Show and shall be modified or 

amended only by a written instrument signed by both Vendor and Show.  

 

 

 

TIMELINE 

1. Request for Proposal (RFP) 
a. To be completed and returned no later than October 13, 2015 

 

2. Vendor Selected 
a. No later than October 16, 2015 

 

 

Vendors may direct questions to Allyson Tjoelker, 832-667-1143 or tjoelker@rodeohouston.com. 

 

mailto:tjoelker@rodeohouston.com
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PRICE SHEET 

 

Pricing  Each Total 

Tanning - no fewer than One Hundred and 

Twenty Five (125) hides 
$                               $                               

Other: 
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DEADLINE FOR PROPOSALS: TUESDAY, OCTOBER 13, 2015 

 
 

 

Please return all pages via hardcopy, fax, or email to: 

 

Houston Livestock Show and Rodeo™ 

Attn: Wade Hooker 

Three NRG Park 

Houston, Texas 77054 

832-667-1007 fax 

hooker@rodeohouston.com 

 

 

YOUR SIGNATURE ATTESTS TO YOUR OFFER TO PROVIDE THE GOODS AND/OR 

SERVICES DESCRIBED IN THIS PROPOSAL. 

 

ONCE SIGNED BY BOTH PARTIES, THIS DOCUMENT IS CONSIDERED YOUR PURCHASE 

ORDER AND A BINDING CONTRACT. 

 

 

 

OFFERED BY: 

________________________________________________________________ 

   Signature          Title 

 

________________________________________________________________ 

   Printed Name      

 

________________________________________________________________ 

   Phone          Email 

 

________________________________________________________________ 

   Company Name         Date    

 

 

 

ACCEPTED BY: 

________________________________________________________________ 

   Signature          Title 

 

________________________________________________________________ 

   Printed Name      

 

________________________________________________________________ 

   Phone          Email 

 

________________________________________________________________ 

   Company Name         Date  

 

mailto:hooker@rodeohouston.com

