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• Meet the Program Team 

• Strategic Plan and Goals

• Outcomes to the Show

• Program Goals

• Why this Program? 

• Benefits to Participants and the Show

• Program Plan & Components

• Program Expectations and Commitments

• Testimonials

• Questions

• Open Discussion

AGENDA
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STRATEGIC PLAN

Objective: Launch official Leadership Development 

Program for Class of 2024 at same class size and with 

improvements incorporated as learned through the pilot. 

Measure: Implement an annual leadership/volunteer 

training opportunity. 



Houston Livestock Show and Rodeo™

BOARD MEMBERS
• Robbie Smith – Executive Committee Sponsor

• Jeff Hayes – Executive Committee

• John Grimes – Vice President

• Michelle Lilie – Vice President

• Justin Tankersley – Vice President

• Andrew “Primo” Cantu – Lifetime Vice President

• Sharleen Walkoviak – Lifetime Vice President

• Julie Bass – Chief Mission Officer

• Katie Grahmann – Chief Financial Officer

• Stacy Anderson – Director and LDP Alumni

• Nancy Motley - Director

• David Smith – IS Committee Chair, Director and LDP Alumni

• Abbie Goldberg – Director, Event Planning, Alumni 
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OUTCOMES TO THE SHOW

Leaders who champion the Rodeo

• Focus on collective results

• Put the needs of the Show before self

• Create a sense of shared responsibility/accountability

Development and retention of talent to 

benefit the future growth of the Show
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All volunteers and staff feel valued, 

included and have a sense of belonging
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PRIMARY

 GOAL
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WHY THIS PROGRAM?

• Success of the Show requires the right people being 

prepared to lead.

• Size and complexity of the organization requires:

• Being intentional about what is expected of our leaders. 

• A plan for preparing current and future generations.
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EXPECTATIONS
Program is not a guarantee of future promotion
• Program is an investment in enhancing the skills and capabilities of our leaders

Participants are fully committed to the time and work required to complete 

the program.
• Program dates being finalized for: January, February, April and May with a Capstone 

Assignment and graduation in June. 

• Class times from 11:30 – 6:00 with lunch provided. 

• Other events may be offered for socialization, team building and panel discussions with 

senior Show leaders. 

Future and Sustainability of the Program and Leader Development
• First official program; continuing to learn and adjust based on participant experiences 

and feedback. 

• Recognize the need for development across multiple levels of leaders at the Show. 
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TESTIMONIALS

Teresa Jordan

Chairman: Junior Rodeo Committee

2023 LDP Alumni

Josh Harrison

Chairman: Poultry Auction Committee

2023 LDP Alumni
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OPEN DISCUSSION
QUESTIONS



FEB. 27 – MARCH 17, 2024
rodeohouston.com
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