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Q2 As a first year Chairman, how satisfied are you with the overall
Chairman's Seminar and all the related components to prepare you to

begin in this new role?
Answered: 23 Skipped: 37
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4.39

# COMMENTS: DATE

1 Great flow. Really enjoyed moving around for the breakout sessions. 8/28/2023 2:33 PM

2 When I tap on satisfied all the choices light up 8/25/2023 2:02 PM

3 The seminar covered a wide range of topics and contained really good information. Everything
flowed well and did not get stagnant

8/24/2023 2:18 PM

4 All the breakout sessions hope some very informative information. 8/24/2023 10:43 AM

5 great review of information without being overkill 8/24/2023 8:44 AM

6 I enjoyed the full schedule - helped stay engaged throughout the day. 8/23/2023 5:22 PM

7 I would to add more procedural information for 1st year Chairman 8/23/2023 4:39 PM

8 I found it all very helpful and timely. Great day! 8/23/2023 12:22 PM

9 Talking to first years was a big help. 8/23/2023 11:24 AM

10 Very useful information, enjoyed meeting others and learning from them 8/23/2023 11:03 AM
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Q3 Please rate your satisfaction with the 2024 Chairman’s Seminar overall
(including the budget training, self-directed presentations, Zoom

informational meeting, cohort meetings, membership training and the
conference event at NRG Center).

Answered: 53 Skipped: 7
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# COMMENTS: DATE

1 Fantastic! Awesome attention to detail. 8/28/2023 2:46 PM

2 The seminar was very informative, interesting and fun! 8/28/2023 12:24 PM

3 I believe we continue to add resourses to current leadership which can then transfer to
upcoming leadership. This only makes for a better atmosphere

8/28/2023 7:01 AM

4 Out of 4 years, this was the best one, yet. I love that we divided up and moved to different
areas and topics.

8/24/2023 12:26 PM

5 I must have missed the budget training because I'm still not crystal clear on that. I was
selected as Chairman and then two days later I was in my budget meeting. That was my first,
drinking from a firehose, moment

8/24/2023 8:50 AM

6 I feel very welcomed with this new role and there are many partners who want us to be
successful.

8/23/2023 5:27 PM

7 The Seminar was wonderful. I love the Cohort Meetings and I really enjoyed the different
sessions. It was boring and the information was very useful

8/23/2023 4:42 PM

8 Good content - appropriate agenda times 8/23/2023 1:01 PM

9 I love the hybrid format 8/23/2023 12:40 PM

10 All beneficial. 8/23/2023 12:28 PM

11 I believe this year was way better than last year! I enjoyed not being at the same table all day
and having a few more breaks. I think the speakers my first year (2021-2022) were amazing,
but I think the training sessions we had yesterday are more valuable especially to 1st year
chairs. Special shoutout to Mel Reeves and her team, the whole program was amazing. I also
think the conflict resolution component is something that could be done year after year as a
reminder to returning Chairs. After all, we don't want to hire to fire.

8/23/2023 11:26 AM

12 Appreciate the mixed learning material (in person, zoom, etc) 8/23/2023 11:05 AM
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Q4 Please rate your satisfaction with the budget trainings.
Answered: 52 Skipped: 8
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# COMMENTS: DATE

1 I had a conflict with the date and my work schedule. The staff coordinator and my OIC met on
another date to review/discuss.

8/31/2023 9:59 AM

2 This is an area where in my opinion we fell short in the past the more staff coordinators review
this with chairman the better its understood. I also believe chairman should share this with the
next line of leadership and how committe dues are spent with the committeemen

8/28/2023 7:01 AM

3 I do not deal with budgets 8/26/2023 10:12 AM

4 In my role I have no decision in the budget training. 8/24/2023 10:53 AM

5 Again, I don't remember having a budget training 8/24/2023 8:50 AM

6 I previously had a budget review with my coordinator so this training was a duplicate 8/24/2023 8:47 AM

7 I was not able to attend the budget training. 8/23/2023 5:45 PM

8 I was fortunate, I had 2 former chairman that included me in budget meetings prior to being
named chairman. That was very beneficial -especially with learning about components of
different cost centers.

8/23/2023 5:27 PM

9 It helps to have the budget meetings in person with your coordinator. We knocked it out that
day.

8/23/2023 2:07 PM

10 Based on CC management, I was told we shouldn't attend as we have no say in this 8/23/2023 1:47 PM

11 Makes sense - has helped with more understanding 8/23/2023 1:01 PM

12 I think Katie and her team did a better job explaining the budget and the different
rules/requirements. I do wish we could have sat down with someone who could sort out the
issues with our budget. Ours was very wrong after the switch from Oracle. I did do a write up
on what was wrong and submitted to my coordinator to get sent to accounting but knowing that
the carryover was correct would have been nice.

8/23/2023 11:26 AM
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Q5 Please rate your satisfaction with the cohort meetings.
Answered: 53 Skipped: 7
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# COMMENTS: DATE

1 Meeting face to face with a small cohort group is a great way to learn and share the experience
of other chairmen. Our two OIC's are great with sharing valuable experiences from the show.

8/31/2023 9:59 AM

2 Small group allows for detailed discussions and best practices. 8/28/2023 2:46 PM

3 This has been very enjoyable and allows that setting where chairman feel comfortable asking
questions and creates addtitional relationships between chairman that they may never have
had. This is a large organization

8/28/2023 7:01 AM

4 The information and direction shared by senior Chairs is key for new Chairment 8/24/2023 2:30 PM

5 Great meetings. We get to collaborate with Chairman of other committees. 8/24/2023 10:53 AM

6 John Grimes and Amy Miller are great 8/24/2023 8:50 AM

7 Great to meet with other chairman and share information/stories 8/24/2023 8:47 AM

8 We've only had one. 8/24/2023 8:08 AM

9 Haven’t been to one so I can not comment 8/23/2023 5:53 PM

10 Looking forward to spending more time with them. 8/23/2023 5:27 PM

11 I really enjoy being able to learn from my fellow Chairman in a smaller setting. Also being able
to get direction and guidance from Vice Presidents is awesome

8/23/2023 4:42 PM

12 Love the opportunity to work with other Chairmen & OIC's 8/23/2023 3:37 PM

13 Only had 1 so far. But the balance is scheduled. 8/23/2023 1:47 PM

14 Helps learning from others 8/23/2023 1:01 PM

15 Great to meet other chairman and exchange ideas 8/23/2023 12:40 PM

16 I love the Cohort meetings. It is a great way to learn how others tackle issues or just manage.
I think it allows people to review their policies and procedures and make beneficial changes.
Plus, it was so helpful as a first time chair to have a group of mentors who could help me when
things looked daunting.

8/23/2023 11:26 AM

17 The only think I think you could change her is put committees that share traits together.
Committees over 750 folks should be together to collaborate

8/23/2023 11:01 AM

18 NOT A FAN OF ZOOM CALLS FOR COHORT MEETINGS 8/23/2023 10:59 AM
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Q6 Please rate your satisfaction with the opportunities (during the cohorts
and the Aug. 22 conference event) to build relationships and network with

Officers and Chairman colleagues.
Answered: 52 Skipped: 8
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# COMMENTS: DATE

1 Talking with other committees and sharing ideas has been very helpful. The time allowed
between the different parts of seminar allow for everyone to visit and get to know one another.
This allows us to share outside of cohort groups.

8/24/2023 2:30 PM

2 We as Chairman get to learn and get new ideas from other Chairman for what has been
successful for them.

8/24/2023 10:53 AM

3 The opportunity was there if you wanted to network and meet others. Wasn’t forced but more
self driven to meet as many new people as possible.

8/23/2023 5:53 PM

4 It was very nice to have the extra time before the annual meeting to continue to network. 8/23/2023 5:27 PM

5 Aimee is great! 8/23/2023 1:47 PM

6 Plenty of time to mingle and find interesting common points 8/23/2023 1:01 PM
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Q7 Please rate your satisfaction with the self-directed presentations on the
landing page.
Answered: 53 Skipped: 7
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# COMMENTS: DATE

1 Always nice to keep on landing page to reference. 8/31/2023 9:59 AM

2 Such a great benefit, to be able to go back to it as needed. 8/28/2023 2:46 PM

3 Although I think this is great, I still prefer face to face. This page provides the opportunity to
review areas of interest that need additional attention

8/28/2023 7:01 AM

4 Extremely easy to use and very helpful. 8/24/2023 10:53 AM

5 Not much as far as big changes. 8/23/2023 1:47 PM

6 Personally love the self-directed presentations for items that don't pertain to every committee.
My committee does not fundraise, so getting to view it later (to make sure we aren't infringing
on rules) and not worry about it right away is nice.

8/23/2023 11:26 AM

7 WOULD LIKE POWERPOINT SLIDES FOR THE VIDEOS IF POSSIBLE 8/23/2023 10:59 AM

4.6
average rating

 EXTREMELY
UNSATISFIED

UNSATISFIED NEUTRAL SATISFIED EXTREMELY
SATISFIED

N/A TOTAL WEIGHTED
AVERAGE

S



2024 Chairman's Seminar Survey - Chairman and Officer Version

8 / 22

Q8 Please rate your satisfaction with the Zoom staff presentations on Aug.
17?

Answered: 53 Skipped: 7
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# COMMENTS: DATE

1 The presenters for each category are very knowledgeable and easy to listen to. 8/31/2023 9:59 AM

2 Good information came from the presentation. Some of the presentations applied to me and
others did not.

8/24/2023 10:53 AM

3 I would separate out certain things about that meeting. My committee doesn't use a credit card
machine so that wasn't important to me. I think the zoom staff meeting should be broken up
and only those chairman that the information applies too needs to be there.

8/24/2023 8:50 AM

4 It was lengthy. Perhaps break up into 2 separate presentations on 2 different days. 8/23/2023 5:27 PM

5 There was a lot of information and the budget section was very confusing 8/23/2023 4:42 PM

6 VERY good. 8/23/2023 1:47 PM

7 Smooth - but a bit long 8/23/2023 1:01 PM

8 I was unavailable due to a conference 8/23/2023 11:47 AM

9 I did not participate 8/23/2023 11:08 AM

10 To many details on the accounting presentation 8/23/2023 11:01 AM
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Q9 Please rate your satisfaction with the Membership Training Sessions?
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# COMMENTS: DATE

1 Great day 8/23/2023 1:47 PM
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Q10 The remaining questions focus on the Aug. 22 Conference event at
NRG.  Please rate your overall satisfaction with the Aug. 22 Chairman's

Seminar Conference.
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# COMMENTS: DATE

1 Enjoyed the movement with the break out sessions. The day was very organized. 8/31/2023 9:59 AM

2 Such detail. Great day of networking and best practices. Enjoyed it thoroughly. 8/28/2023 2:46 PM

3 The training and information distributed to new and returning chairman is priceless. This
seminar provides communications related to HLSR, training, builds relationships. Over all the
seminar continues to get better from year-to-year

8/28/2023 7:01 AM

4 I can't say it enough, but the Seminar was a great training tool as a Rookie Chairman 8/24/2023 2:30 PM

5 I enjoyed being able to share knowledge as well as getting knowledge from other committee
chairman.

8/24/2023 10:53 AM

6 Wonderful experience 8/23/2023 5:27 PM

7 The breakout sessions were extremely helpful. It was also nice to get up and move around. It
was much more informational than last year. I really appreciate all the effort it took to bring
those presentations to life.

8/23/2023 2:07 PM

8 It was even better than years past. 8/23/2023 1:47 PM

9 Terrific opportunity for leaning from others 8/23/2023 1:01 PM

10 Good content and networking -- some of the breaks seemed long -- the hour plus break before
membership meeting is hard after a long day. I do not think they need to be on the same day

8/23/2023 12:40 PM

11 Loved it and loved the breakout sessions. 8/23/2023 11:26 AM

12 Much more productive than last year. 8/23/2023 11:01 AM

13 I LIKED THE SET UP AND SPEAKERS 8/23/2023 10:59 AM

4.7
average rating

 EXTREMELY
UNSATISFIED

UNSATISFIED NEUTRAL SATISFIED EXTREMELY
SATISFIED

N/A TOTAL WEIGHTED
AVERAGE

S



2024 Chairman's Seminar Survey - Chairman and Officer Version

11 / 22

Q11 Please rate your satisfaction with the guest speaker, Emmett Story
III. 
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Q12 Please rate your satisfaction with the guest speaker, Dalila Chica. 
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Q13 Please rate your satisfaction with the Breakout Session, Resolving
Differences. 
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Q14 Please rate your satisfaction with the Breakout Session, Meeting
Effectiveness. 
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Q15 Please rate your satisfaction with the Volunteer Survey Results
presentation given by Mel Reeves and the opportunity to discuss survey

results at your table.
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Q16 Please rate your satisfaction with the Officer Family Table
Discussions and 1:1 Coordinator Meetings.
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Q17 Please rate your satisfaction with the Breakout Session, Creating a
Succession Plan.
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Q18 Please rate your satisfaction with the Breakout Session,
Communication Effectiveness.
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Q19 Please rate your satisfaction with the closing keynote session given
by Chris Boleman, President and CEO.
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86.79% 46
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Q20 This year, the Chairman's Seminar and the Annual Membership
Meeting both took place on the same day, Aug. 22. Do you prefer for these

two events to occur on the same day?
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Q21 Please provide any other comments or suggestions regarding the
conference event.

Answered: 23 Skipped: 37

# RESPONSES DATE

1 The day was meticulously organized and the breakout sessions was a nice addition with some
great topics. However, I felt a void in terms of discussions and insights due to the absence of
the OIC assigned to our table and our committee's OIC in the breakout room.

8/31/2023 9:59 AM

2 Thank you very much! It is clear that a ton of thought and planning went into this day and
training. This provides new chairman and existing with the confidence to be successful.

8/28/2023 2:46 PM

3 Outstanding performance 8/28/2023 7:01 AM

4 Breakout sessions worked really well compared to having us sit in the same room all day long.
Made the day go quicker and stayed a lot more focused throughout the day.

8/25/2023 10:40 AM

5 This was a great event, with great information. Continue to keep the breaks long enough for
people to visit and share with other committees. I cannot rave enough about Chris Boleman's
Keynote address at the end. It was in the top of the best I have ever seen.

8/24/2023 2:30 PM

6 Well done. 8/24/2023 12:26 PM

7 Keep sharing ideas. We can always learn something from these conference events. It makes it
easier to have these on the same day as the membership meeting. Thank you for continuing to
have these. Everyone did an excellent job speaking and keeping us entertained while learning.

8/24/2023 10:53 AM

8 Y'all are doing a great job setting us up for success. Thank you for the support and guidance. 8/24/2023 8:50 AM

9 Additional time to be given for questions during the training sessions. 8/23/2023 7:04 PM

10 I liked the breakout session format this year as it gave us a chance to move around and not
have to be in the same room all day. Great job to everyone who helped put on the seminar!

8/23/2023 5:45 PM

11 I'm fortunate to have been mentored and encouraged along the way to move up to leadership.
Perhaps adding a breakout in the future about the importance of chairman paying it forward by
mentoring as well. This is a different skill set than putting together a succession plan.

8/23/2023 5:27 PM

12 Mel was fantastic, she should do her presentation every year. 8/23/2023 3:37 PM

13 I really liked the focus on creating new friendships. However, people still sat with their friends,
so some were harder to get to know. In the future, perhaps try some sort of forced mingling
event so we can get you know even more people. Thank you so much for having this event. I
can’t tell you how helpful it is on so many levels.

8/23/2023 2:07 PM

14 Those of us that were able to attend the LDP are ahead of many as far as the big picture and
how to get there. Hopefully many more can use the class as a valuable tool.

8/23/2023 1:47 PM

15 Monday is an easier day to take off from work - and I would vote for that 8/23/2023 1:01 PM

16 Jon and Mel's presentation were great -- the other 2 not so much. I think breaking into 1st, 2nd,
and 3rd year would be helpful in some sessions since we have different needs / questions. The
lack of officers was noticeable - this should be a required event for all of them.

8/23/2023 12:40 PM

17 I was extremely satisfied with the whole day as a first year chairman. The opportunity to meet
new people, share ideas, and hear from key people in the organization was invaluable to me. I
learned a lot. Thank you.

8/23/2023 12:28 PM

18 The succession plan breakout needs some work. It was very rushed as I believe she tried to
cover too much material with lots of interaction in too short of a time slot.

8/23/2023 11:44 AM

19 Nothing - Mel and her team did a fantastic job!! 8/23/2023 11:26 AM

20 I think communications and succession planning are redundant as we are already discussing 8/23/2023 11:08 AM
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these in cohort sessions then duplicating at seminar. Would like to see the Chairman get
training on how to establish the right goals and objectives so that the committee effort is
aligned with the strategy and mission of the show.

21 Would love to see more historical data when looking at Survey results to understand trends-
thank you for all your effort in coordinating the events!

8/23/2023 11:05 AM

22 Please always keep member ship and chairmans survey same day 8/23/2023 11:01 AM

23 Breakout sessions were really good. Think the succession planning would be really good break
out session with OIC and coordinator to discuss candidates and strategize. Maybe only for 2nd
and 3rd year and 1st years get the general session.

8/23/2023 11:01 AM


