
Retail Beef in a COVID World

6/22/2020



Partners 116,000

Stores 402

Warehouses/Depots      13

Manufacturing Plants 15

Partner Ownership    2014



OUR STORES

 HEB                     285

 HEB Plus              31

 Mi Tienda             2

 Smart Shop           9

 Central Market    11

 HEB Mexico         70

 Favor & heb.com  



WHO WE SERVE

LUBBOCK 2020



WHAT MATTERS TO US

 Our Partners
 Our Customers
 Strategic Partnerships with Suppliers (11 unique lines of beef)
 Advocacy for Agriculture in Texas and the U.S.
 Food Safety and Animal Welfare
 Focus on Poverty Programs
 Focus on Community Health Programs
 Focus on Public Education
 Focus on Serving all Texans



March 13th, 2020
“Friday the 13th”



March 13th, 2020



Wave 1: Serve our Customers



March 21st, 2020



Wave 2: U.S. Meat Shortages



Unprecedented Market Conditions



Protect our Customers and Keep the Shelves Full



Wave 3: More Beef Back for our Customers

Austin 31 6/10/20



Customer Behavior from here?



How are customers spending their time since COVID-19?









We have new customers for Beef!



High Quality at Home



Wagyu Briskets-
Who was our Store 
for Easter?

 Pleasanton, TX!!

 Customers want to trade up and 
experiment more!

 Demand is large and supply is the only
limit currently.


